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Please take a moment to read
through our Annual Report for
2024/25 and learn about all of
the work being done to support
organizations, volunteers, and
to help build community and
capacity across Manitobal!

PRESIDENT &
EXECUTIVE
DIRECTOR’S
REPORT

This past year has been one of continued growth, collaboration, and impact
for Volunteer Manitoba. As we reflect on the work accomplished, we are proud
to share the many ways our organization has supported and strengthened
volunteerism across our beautiful province.

Philip Dunphy, BOARD PRESIDENT
Ashley Seymour, EXECUTIVE DIRECTOR

Each year, Volunteer Manitoba works to strengthen
the voluntary and non-profit sector in our province—
supporting organizations in building capacity,
connecting individuals to meaningful volunteer
opportunities, and advocating for the vital role
volunteerism plays in our communities. Over the past
year, we’ve continued to expand our impact through
offering new training and development opportunities,
launching innovative programming, and developing
new partnerships that bring resources and
knowledge to every corner of the province. This year,
our programs and services reached more individuals
and communities than ever before, and we’re eager
to continue this journey in the year ahead.

~ ASHLEY SEYMOUR

Volunteer Manitoba’s online platform continues to be
a vital resource for individuals seeking opportunities
to get involved, having thousands of Manitobans
turn to us to find volunteer opportunities that align
with their interests, values and skills. Non-profit
organizations relied on our resources to support their
volunteer recruitment, enhance their operations, and
ultimately strengthen their impact in community.
Many also benefited from participating in our various
volunteer recruitment fairs, where they connected
directly with potential volunteers, raised awareness

about their mission,
and built relationships
that contributed to
ongoing engagement
and organizational
growth.

With generous

support from

The Winnipeg
Foundation, Volunteer
Manitoba was able to
develop new, responsive
training programs tailored
to the evolving needs of the
non-profit sector. This funding also

allowed us to offer subsidies, making it possible

for organizations—particularly those with limited
budgets—to access high-quality training at a reduced
cost. By removing financial barriers, we created more
equitable access to capacity-building opportunities,
ensuring that a wider range of non-profit staff and
volunteers could participate, learn, and apply new
skills to strengthen their organizations and better
serve their communities.

We continued to build on our sector-wide initiatives,
including our Board Connect program to support
organizations in their board recruitment, our
networking events that brought together volunteer
engagers and non-profit leaders to share best
practices, discuss challenges, and build peer support,
and launching the pilot of our mentorship program
for volunteer managers. These initiatives were vital in
fostering stronger relationships in the sector, building
a shared purpose and sense of community among
those leading volunteer-driven organizations.

This year, we were also proud to contribute to the
development of Canada’s National Volunteer Action
Strategy—a pan-Canadian initiative aimed at creating a
shared vision for volunteerism. Our engagement in this
work helped ensure Manitoba’s voice was represented
in shaping a future where volunteering is inclusive,
accessible, and sustainable for all. The strategy aligns
with our ongoing commitment to advocate for systemic
changes that recognize and support the value of
volunteer contributions.

Throughout the year, we witnessed Manitobans step up
in extraordinary ways—responding to community needs,
supporting grassroots initiatives, and showing up with
compassion and commitment. Whether it was
mentoring youth, supporting local events
and fundraising initiatives, helping
at food banks, or serving on non-
profit boards, volunteers made a
lasting impact throughout our
province. This dedication was
celebrated at the 41st Annual
Volunteer Awards, where we
had the honour of recognizing
individuals and groups whose
efforts exemplify the very best
of community spirit. This event
served as both a celebration and
a reminder of the powerful role
volunteers play in shaping stronger,
more connected communities across

Manitoba.

On behalf of the staff and board of Volunteer
Manitoba, we would like to thank United Way Winnipeg,
The Province of Manitoba, The Winnipeg Foundation and
Canada Life for their financial support that has enabled
the organization to continue building capacity and
supporting volunteerism across Manitoba this past year.
Thank you to the incredible team of staff, volunteers and
the board of directors of Volunteer Manitoba for your
ongoing commitment to the mission of the organization.

As we look ahead, we remain committed to
strengthening volunteerism and supporting the
organizations that help our communities thrive—because
when we work together, we build a stronger Manitoba
for all.
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THANK YOU for the resources!
Also, good news: we hit capacity
for the volunteers needed. Your
website hooked us up!

“Thank you very much for
coming to WMCI today. Your
enthusiasm is contagious!”

VOLUNTEERISM
and COMMUNITY
ENGAGEMENT L&

In 2024-2025, the Community Relations
Department focused on building stronger
relations with communities beyond the perimeter
and we had the privilege of collaborating with
community organizations in Virden and Morden
to host two Volunteer Fairs!

INCREASE

We supported over 500 individuals navigate our
website to find volunteer opportunities.

570

VOLUNTEER
REFERRALS

For the first time in several years, we developed our
in-house volunteer program to support our outreach
efforts. We have three main opportunities available at
this time namely;

SPOKE TO

5,382

PEOPLE ABOUT
VOLUNTEERISM

e Community Engagement Ambassador

» Referral Specialist

VOLUNTEER !
MANITOBA

e Community Outreach Presenter

roting volunteerism
necting people with
nteer opportunities
iding training fo
~ron-profit sector

and we are proud to host seven powerfully active
volunteers in our brand-new volunteer program.

Looking ahead, we remain dedicated to expanding our
outreach and deepening our community impact.

- GLORIA DOVOH
COMMUNITY RELATIONS COORDINATOR

VOLUNT"
() vorum

VLI | EETT
MANITOBA

e
' PLAY. . N We had 10 media appearances to showcase
atvou e | B N 2 Y the work VM does in the community, including

multiple appearances with:

* Brandon Sun

« CJOB Radio

* CJNU Radio

« CTV News Winnipeg

¢ Give Magazine

* Global News

« Westman Communications Group
* Winnipeg Foundation Podcast

“Thank you so much, Gloria, for
your engaging presentation and
for coming today! | look forward to
more partnerships.”

¥ >50%

IN REFERRALS!

THIS PAST YEAR,
VOLUNTEERMANITOBA.CA
REACHED

702,349

PAGE VIEWS!

Volunteer positions are posted
by HUNDREDS of organizations
across Manitoba every year!

THE VM WEBSITE

Our website has been a great resource for Manitobans
looking for volunteer opportunities. The website
serves as the first point of contact and shows up as
the number one item in Google searches for “Places
to volunteer in Manitoba” and “Where to volunteer
in Winnipeg”. For Newcomers, our website eliminates
the quest to decipher between a non-profit/ charitable
organization versus a for-profit organization because
we vet and approve all positions we host on our
website.

In the past year, the website (VolunteerManitoba.ca)
reached 702,349 page views. Volunteer opportunities
are posted by hundreds of organizations across
Manitoba every year!

REFERRALS

With the support of our volunteers and intern
students, we have been able to recommend volunteer
opportunities to individuals and groups looking for
places to volunteer based on their areas of interest.
In this fiscal year alone, we were able to support 570
individuals to navigate our website to find places
to volunteer! Our volunteer program has greatly
supported our referral services by completing referrals
in a shorter timeframe and increasing the number of
referrals by 50%!
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BOARD CONNECT:

Matchmaking... for boards!

Thanks to the generous support of The Winnipeg
Foundation, we hosted three Board Connect
workshops this year. These sessions offered valuable
insights into board roles and responsibilities, helping
participants build confidence as they prepared to step
into their new board role.

We successfully matched 26 individuals to non-profit
boards. On the other side of the “match” we had more
than 70 non-profit organizations registered with us in

VOLUNTEER ACTION
STRATEGY

This year, Volunteer Manitoba was proud to play an integral
role in the development of Canada’s first National Volunteer
Action Strategy, led by Volunteer Canada.

26

BOARD
CONNECT
MATCHES

Our role in this national initiative focused on amplifying the
voices of Manitobans—ensuring that the unique perspectives,
challenges, and opportunities experienced by local volunteers
and organizations were reflected in the national dialogue.
Through community consultations, focus groups, and
targeted outreach, we gathered insights from non-profit
leaders, volunteer managers, and volunteers themselves.
These conversations helped shape the strategy’s priorities
around equity and inclusion, access to meaningful volunteer
opportunities, and removing barriers to participation.

The National Volunteer Action Strategy is a critical step forward
in recognizing the value of volunteerism in Canada and providing
a coordinated approach to supporting the sector. As the Strategy
continues to move forward, we remain dedicated to continuing this

important work — advocating for the tools, resources, and recognition
that volunteers and volunteer-involving organizations need to thrive, and
that Manitoba’s vibrant volunteer sector has a strong voice at the table.

TERRITORY ACKNOWLEDGMENT

Volunteer Manitoba is located on the original lands of Anishinaabeg,
Cree, Anisininew, Dakota, and Dene peoples, and on the homeland of
the Métis Nation. We acknowledge that the clean water we drink comes
from Shoal Lake 40 first nation, and that our electricity is produced on
treaty territory. Volunteer Manitoba respects the Treaties that were made
on these territories, we acknowledge the harms and mistakes of the past,
and we dedicate ourselves to move forward in partnership with Indigenous
communities in a spirit of reconciliation and collaboration.

VOLUNTEER

MANITOBA search of new board members!

GROUP TRAINING

Organizations we worked with to offer private group training:

* Agape House-Eastman Crisis Centre

* Altona and Area Family Resource Centre

* Assiniboia Chamber of Commerce

* Assiniboine Community College
Students’ Association

* Behavioral Health Foundation

* Berens River First Nation

* Bethel Place

e Canadian Actor’s Equity Association

¢ College of Medical Laboratory
Technologists of Manitoba

e Community Futures Heartland

e Community Futures White Horse Plains

e Covenant Information Empowerment
Services Inc

e CurlManitoba

* Deaf Centre Manitoba Inc

e Eastman Recreation Professionals

* Elbert Chartrand Friendship Centre

* End Homelessness Winnipeg

* Food Matters Manitoba

* Forging Ahead

* Grandview Gateway Inc

e Harbour Authority of Commercial Fishers

¢ Harvest Moon Society

* Healthy Child Coordinator - Central
Region

* Inclusion Winnipeg

* Kitganwacheeng Health Services

Lake St. Martin First Nation

Legal Help Centre

Manitoba Dental Assistants Association
Manitoba Environmental Industries
Association

Manitoba Indigenous Reconciliation
Secretariat

Maza Gaga Corp

Miami Recreation and Play Spaces
Parkland Valley Sport, Culture &
Recreation District (Saskatchewan)
Prairie Fire Press, Inc.

Rainbow Harmony Project

Rat Recreation Commission

Resource Centre for Manitobans who are
Deaf-Blind

Recreation Manitoba

Retired Teachers’ Association of
Manitoba

South East Sport, Culture & Recreation
District (Saskatchewan)

St. Boniface Golf Club

St. Malo Chalet Malouin

Steinbach and Area Animal Rescue
The Philippine Canadian Centre of
Manitoba

Thompson Neighbourhood Renewal
Corporation

Grant Connect at @

We offer free access to Grant
Connect! This fundraising

organizations in discovering
new funding prospects. Non-

Search thousands of grant
opportunities. Save countless
research hours.

@ research tool assists

profit professionals can save

valuable research time by
searching thousands of grant
opportunities. We saw 45 non-

info@volunteermanitoba.ca

profits come into the office and
use Grant Connect this year!
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'I'RAI N I N G FOR THE NON-PROFIT
& CHARITABLE SECTOR
This past year was a tremendous success for our
training department. From 2024 to 2025, we delivered
117 Workshops, equipping 1,772 staff and volunteers

across the sector with new skills, stronger networks,
and greater confidence in their roles.

2

ORGANIZATIONS
RECEIVED CUSTOM
TRAINING!

™) ~
PROFESSIONAL DEVELOPMENT

Subsidy

VOLUNTEERMANITOBA CA

Subsidy Program:
Expanding Access to Training!

Thanks to the generous support of The Winnipeg Foundation,
we were able to offer subsidized training to non-profits across
Manitoba. This funding made it possible for 63 organizations
to access professional development opportunities that would
have otherwise been out of reach.

Many of the recipients were small organizations with fewer
than three staff — and some were entirely volunteer-run. This
support helped strengthen the skills of staff and volunteers in
their vital roles.

Subsized Group Training

We also offered non-profits the opportunity to apply for private,

customized workshops tailored to their teams. Through this
initiative, 20 organizations received training designed to meet
their specific needs.

Customized Training

These customized sessions were especially meaningful, as
they allowed us to deliver relevant, impactful training that
reflected each organization’s unique goals and challenges, at
a reduced cost.

THE
WINNIPEG
FOUNDATION

“Whether it was a four-
part social media series
for the Altona and Area
Family Centre, governance
& team-building support
for Rainbow Harmony
Choir, or capacity-building
workshops for deaf-run
serving organizations
through the Deaf Centre of
Manitoba. These sessions
were really special!”

We delivered

6 8 GROUP
WORKSHOPS

4 PUBLIC
WORKSHOPS

1 17 worksHors

in 2024/25, increasing
the skills, networks and
confidence of our

1,772

NON-PROFIT
PARTICIPANTS!

“Kevin was an excellent
presenter who adapted to
our needs as a board. He
was insightful, engaging,
and worth every penny.”

TRAINING:
MANITOBA & BEYOND
We provided training
to the following
communities virtually
and in person:

ALTONA
BERENS RIVER FIRST NATION
BRANDON
CLEARWATER
GRANDVIEW
LA BROQUERIE
LAKE ST. MARTIN FIRST NATION
MIAMI
MORDEN
PORTAGE LA PRAIRIE
ST. MALO
ST. PIERRE-JOLYS
STEINBACH
SWAN RIVER
THOMPSON.

We even did some training with
our Neighbours to the right in
Saskatchewan with the Culture &
Recreation Districts!

“Our facilitator was
informative and
gave us practical,
new ways to meet
our fundraising
goals. She also
complimented us
on what we were
doing well!”




Our sincere thanks to

the FACILITATORS,
who brought their
knowledge, insight,
and passion to our
workshops this year.

ADESUWA ERO

ANDREW KUSSY

CARISSA CARUK-GANCZAR
CATE FRIESEN

CORINNE NAPPER

CURT SPARKS

DAWN STILWELL (CLEAR
CONCEPTS)

DENISE BUKOWSKI

ERIC ROBERT

HEATHER GLOR

JACKIE WILD

JANICE GOLDSBOROUGH
JOSEFINA BILOTTA
JUANITA DE-SOUZA HULETEY
KELLY THIBODEAU
KEVIN FREEDMAN
KRISTINE BETKER
KRISTY MUCKOSKY
MEGAN FOSTER

MILENA SANTORO
MONICA SCHROEDER
NOREEN FEHR

ROBERT LAVALLEE

SAMMY FEILCHENFELD
(VOLUNTEER TORONTO)

TRACY DOUGLASS
WENDY BULLOCH

ADVANCED NON-PROFIT
LEADERSHIP SKILLS
PROGRAM @wizr ey

(¥

6 WEEKS - STARTS MAY 7TH
with KEVIN FREEDMAN

Advanced Learning Opportunities

This year, we responded to sector feedback that were asking for more
advanced workshops. This meant with the support from The Winnipeg
Foundation, we launched new high-level offerings including the following:

Media Training for Non-Profit Leaders, facilitated by Nicole Dubé. The
session sold out so quickly, we added a second day—which also sold out.

We developed a brand-new Advanced Non-Profit Leadership Training
workshop in partnership with Kevin Freedman. Originally planned as
a single cohort pilot, overwhelming interest led to two full cohorts in
Fall 2024.

Recognizing the resurgence of in-person events, we introduced Event
Planning for Non-Profit Leaders, helping organizations build their event-
planning capacity.

With Al making waves across every industry, we created a non-profit
specific Al workshop with Josefina Bilotta that explores how community
organizations can effectively use Al.

We also partnered with Volunteer Toronto to bring advanced
volunteer management training to Manitoba, helping local leaders grow
their programs.

Al FOR NON-PROFIT
LEADERS

MAY 14 | 9:30 AM - 12:30 PM 0 BoTTA

Media Training for Non-Profit Leaders, Nicole Dubé

Mentorship for Volunteer
Engagers

To support the next generation of volunteer
coordinators, we piloted a mentorship program that
connects seasoned volunteer engagers with newer
professionals in the field. Early interest has been
strong, and we are excited to grow this initiative.

We also launched a blog series titled Behind the
Scenes: Real Stories of Volunteer Engagement in
the Community, celebrating the incredible work of
volunteer engagers across Manitoba. Visit our blog to
read these inspiring stories!

Let's Keep Networking

After launching Executive Director Breakfasts and
Breakfast Bites & Volunteer Manager Insights last
year, we were thrilled to see continued momentum.

Over 80 Executive Directors joined us to share stories
and leadership strategies. We also hosted for the first
time an Executive Director Luncheon in Brandon!

More than 40 Volunteer Engagers participated in
conversations about best practices for volunteer
programs.

| =|| Breakfast Bites
|| Volunteer Manager

Insights

S == —— SEmre— -

PROGRAM
HIGHLIGHTS

2024-25

REAL STORIES OF @
VOLUNTEER ENGAGEMENT
IN THE COMMUNITY B

ROMAN SHUKH

GOLDEN RULE SENIORS
RESOURCE CENTRE

EEN

VOLUNTEER MANAGEMENT ESSENTIALS:
Discover Highlights, Favorite

Moments, & Essential Prep Tips!

In Memory of Alyson Shane

We are deeply saddened by the passing of Alyson Shane, an amazing
facilitator at VM. She left behind a legacy of generosity and service.

As founder of Starling Social, Alyson was a leader in digital marketing
and a passionate advocate for community engagement. She shared her
expertise through workshops on email marketing, social media, and
content strategy.

In 2021, Alyson was recognized with Volunteer Manitoba’s SPARK Pro Bono
Consultant Award for her contributions to the sector. She will be missed in

our community.

“l appreciated having an Indigenous instructor
who connected with our Indigenous youth. He
brought so much knowledge and created a
safe, comfortable space.”

“Carissa explained
everything so clearly.
She paused often
for questions and
made the session
interactive!”



VM YOUTH
PROGRAM

Our Youth Program has proven itself to be a
valuable resource for youth, organizations,
educators, parents, and communities throughout
the province. Our youth program includes Student
Recruitment, Youth Outreach and Presentations,
Volunteer Program and Referrals.

This year our program engaged participants
from underrepresented communities, including
Indigenous youth, youth with disabilities, and
those from remote regions. With support

from partners like New Directions, R.B. Russell
Vocational School, and Southeast Collegiate, we
delivered presentations tailored to these groups.
We also worked with HOODFAMS, helping youth
in conflict with the law explore community
reintegration options.

We continue to expand our digital resources,
regularly updating our scholarships and bursaries
webpage and sharing youth-focused content
through our Instagram and blog, including our
Fun Fact Fridays series.

STUDENT
RECRUITMENT

Student Recruitment is a yearly undertaking that allows non-
profit organizations and students to interact and potentially

match up to volunteer.

We partnered with the following post-secondary schools including
Brandon University, University of Manitoba, Manitoba Institute of
Trades and Technology, I'Université de Saint-Boniface, Red River
College Exchange District and Notre Dame Campuses and the

University of Winnipeg.

We conducted a survey to understand non-profit representatives’
perspectives on the student recruitment fairs we host. We asked
them about the value they gained from these fairs. 88% of
representatives stated that the Student Recruitment Fairs provided
them with the opportunity to network with other organizations!

LIST OF COMMUNITY

VM COLLABORATIONS 2024/2025
Attended

17 Career Fairs

e Argyle Alternative High School ¢ Arthur E.
Wright Community School ¢ Brandon University
in Winnipeg -JCoIIegeSLouils—Ri%I . (':O|“$/|g? ?élivegullo CQIItége
. eanne-Sauvé ¢ Danie clntyre Collegiate -
&9_ou.t51de Eastman Employment Services ¢ Steinbach
Winnipeg! + Ecole Secondaire Neelin High School -
ElImwood Community Resource Centre ¢« Garden
City Collegiate ¢ Gordon Bell High School
e Holistic ongoing opportunities
Development-Facilitation and
Management Services Inc
(HOODFAMS) + International
College of Manitoba ¢ Lord
Selkirk Regional ¢ Louis
Riel Arts and Technology
Centre ¢ Manitoba Institute
of Trades and Technology
(MITT) ¢ Murdoch MacKay
Collegiate * New Directions
- For Children, Youth,
Adults & Families ¢ Prairie
Hope School ¢ Providence
University College + R.B.
Russell Vocational School « Red
River College Polytech ¢« River East
Collegiate ¢ River East Transcona
School Division ¢ Rotary Royal
Canadian Air Cadets <« Sisler
High School . Southeast
Collegiate ¢ Springfield High
School « Steinbach Regional
Secondary School ¢ Tec Voc
High School ¢ Université de
Saint-Boniface ¢ University
of Manitoba . University
of Winnipeg < University of
Winnipeg Collegiate ¢ Vincent
Massey Collegiate < Virden
Collegiate Institute ¢ Windsor
Park High School ¢ Youth
Employment Services (YES)

* Youth in Philanthropy

Wiy
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Thank you to our partners and funder (Canada

Life) for their ongoing support of Volunteer
Manitoba’s youth program.

canada

ORGANIZATIONS

With your help we support hundreds of non-

profit and charitable organizations, and we

connect with thousands of volunteers across
the province.

PARTICIPATED IN OUR
STUDENT RECRUITMENT FAIRS THIS PAST YEAR!

VM’S
VOLUNTEER
PROGRAM

This past year, we have dedicated a
significant number of resources to
establishing a robust Volunteer Program.
With the help of Canada Life, our team
has successfully recruited and trained 11
volunteers!

Our volunteers have tremendously
supported us with our outreach efforts
by attending fairs, presentations and
doing referrals. So far, our volunteers
have collectively volunteered 211.5 hours,
thus allowing us to participate in even
more outreach efforts!

“Excellent orientation and
such a warm environment”.
- VM VOLUNTEER

VM INTERNS

We had three student interns join
us to help expand our peer-to-peer
outreach this year. Thank you to Roshni
Bhullar from Balmoral Hall School,
Shelby Broatch from Red River College,
and Paul Robinson from University
of Manitobal!



Volunteer Awards

VOLUNTEER
@ MANITOBA

41ST ANNUAL

MAY 1, 2025 - 5PM
CLUB REGENT EVENT CENTRE “ VU LUNTEEH
]

BUILT DIFFERENTLY.

This year, Volunteer Manitoba was thrilled to host the
41st Annual Volunteer Awards—an evening dedicated to
celebrating the incredible people and organizations who
make our communities stronger every single day.

Held on May Ist at the Club Regent Event Centre,
the event brought together volunteers, non-profit
organizations, community leaders, and supporters

from across the province. Together, we honoured 19
outstanding individuals and groups whose passion,
commitment, and generosity are making a real
difference in Manitoba.

From young changemakers to long-time community
builders, this year's award
recipients reminded us why
The volunteerism matters.

42nd Annual We host this event

each year to align with
National Volunteer
Week. This week
provides us with an

Celebration
will be held on

April 30,
2026

AWARDS

opportunity to celebrate the impact of volunteerism in
our communities nation-wide. The theme for National
Volunteer Week this year was “Volunteers Make Waves”,
highlighting the power, impact and importance of

individual and collective volunteer efforts across Canada.

Like a wave, volunteering is movement building. Each
volunteer contribution, big or small, builds momentum
that carries us forward, often in ways we don’t fully see

until the impact has rippled far and wide. At Volunteer
Manitoba, we witness this momentum every day, seeing
Manitobans from every corner of the province stepping
up—out of love for their neighbours, their community,
and with a desire to give back to the place they are
proud to call home.

We're grateful to everyone who made this night possible
- our sponsors, partners, volunteers and guests. As we
look ahead, we're already thinking about how to make
next year’s celebration even more meaningful. For now,
we're filled with gratitude and inspiration from this
year’s event, and we're so thankful to everyone who
helped make it such a memorable night.

BUILDING COMMUNITIES.

On May Ist, 2025, we presented the following awards:

T0 THE WINNERS OF THE 41°" ANNUAL

BUILDING COMMUNITIES.



Thenk You!

Thank you to our partners and funders for their ongoing
support of Volunteer Manitoba’s programs and services.
With your help we support hundreds of non-profit
and charitable organizations, and we connect with
thousands of volunteers across the province.

Volunteer Manitoba is proudly supported by:
THE

@ UnitedWay  Manitoba ¥ winniee

Winnipeg

0:0,
canada@ ' '\l

Thank you to our Awards Sponsors
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