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Volunteer Centre of Winnipeg, 410-5 Donald St S, Winnipeg, MB R3L 2T4, ph 204.477.5180 (toll free) 888.922.4545, fax 204.284.5200, email vcw@mts.net � HYPERLINK "http://www.volunteerwinnipeg.mb.ca" ��www.volunteerwinnipeg.mb.ca�





What’s HAPPENING at the VCW?


 Workshops held at the Volunteer Centre of Winnipeg  


The � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/train_inhouse.html" ��Spring 2005 Training Calendar� is available for viewing on our website. Workshops offered in Nov & Jan include:


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_effectchair.html" ��Effective Leadership of Non-Profit Boards,� �Nov 22, 04 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament.html" ��Volunteer Management Introduction-Level 1,� �Nov 24-26 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament2.html" ��Volunteer Management Leadership Skills-Level 2,�


Jan 25-27 (9am-4pm)�  Workshops held in Manitoba:	    


�HYPERLINK "http://www.volunteerwinnipeg.mb.ca/new_events.html"��Building Board Excellence - MINNEDOSA� �Roles & Responsibilities of the Board, �Jan 10 (9-12) OR Jan 11 (1-4)�Effective, Efficient & Enjoyable Board Meetings, �Jan 10 (1-4) OR Jan 11 (6-9)


Effective, Efficient & Enjoyable Board Meetings, �Jan 11 (9-12) OR Jan 12 (9-12) 


TO  REGISTER: Please visit our � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/" ��website� or call Del @204.477.5180 ext 221 or by email � HYPERLINK "mailto:registervcw@mts.net" ��registervcw@mts.net�.��








WHATS NEW in the SECTOR?


CRA???:


� HYPERLINK "http://www.cra-arc.gc.ca/tax/charities/whatsnew/whatsnew-e.html" ��www.cra-arc.gc.ca/tax/charities/whatsnew/whatsnew-e.html�





NOVEMBER 2004





targeted recruitment: attracting just enough of the right volunteers


Excerpts from the “Volunteer Management Report”, a monthly  publication available at the Volunteer Centre of Winnipeg Resource Centre.





What’s HAPPENING at the VCW?


 Workshops held at the Volunteer Centre of Winnipeg


The Fall 2004 Training Calendar is available for viewing on our website at � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/training.html" ��www.volunteerwinnipeg.mb.ca/training.html� .





� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_effectchair.html" ��Effective Leadership of Non-Profit Boards,� �Nov 22, 04 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament.html" ��Volunteer Management Introduction-L1,� �Nov 24-26 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament2.html" ��Volunteer Management Leadership Skills-L2,��Jan 25-27 (9am-4pm)�








�





ANNOUNCEMENTS


Privacy Project Documentation, developed by Aikins, MacAulay & Thorvaldson, available for purchase through VCW. Contact: Denice Girdner, � HYPERLINK "mailto:trainingvcw@mts.net" ��trainingvcw@mts.net� .


MAVA Conference: “OUT OF THE BOX– Ideas, Strategies and A-Ha Moments”   May 4 and 5, 2005 in Winnipeg, MB


For more information or to register: � HYPERLINK "http://www.mavamanitoba.ca" �www.mavamanitoba.ca� 





Too often the focus of recruitment problems is on finding enough volunteers, but the more subtle and yet much more common problem is that of finding the “right” volunteers. Targeted recruitment involves attracting just enough of the right volunteers. Inexperienced Volunteer Managers may believe that “More is Better” but a surplus of volunteers can cause difficulties, such as excessive effort spent on the screening and interviewing process, rejection of those volunteers not needed, or acceptance of their assistance when there is nothing for them to do.  


Targeted recruitment works best when you are looking for a particular type of skill, such as experience in accounting, translating, web design, etc. Determine the kind of person who would really like to do the job and can do the job well and then track them down. How do you go about this? Start by contacting Frank Price, our Volunteer Referral Coordinator at the Volunteer Centre, who will post your volunteer positions on our website and in the local community newspapers. The following list gives some additional ideas, depending on your organization’s needs.


 Recruiting Volunteer Translators:


Advertising on websites, or contacting universities (international clubs), embassies, the world bank, ATIM (Association of Translators and Interpreters of Manitoba, etc for the particular language are great places to start your recruiting. Looking for volunteer translators should have native fluency in both languages, are sensitive to diverse cultures, be patient, and have an ability to be objective. 


 Recruiting Volunteers for One-Time Events:


Contact mom’s clubs, military auxiliaries, retired educators’ associations, nonprofit association staffers, the Lion’s Club, Rotarians, college clubs, bank employees, area corporations or the Service Corps of Retired Executives (SCORE). If you are not sure how to contact some of these organizations, your local Chamber of Commerce, Department of Tourism, Junior League or the United Way may be able to help you. Branching out for one-day events can breathe new energy, ideas and team building into an agency.


 Recruiting Volunteers Skilled in Physical Labor:


Don’t overlook your volunteers and staff and the many connections they have throughout the community, when needing the expertise and/or elbow grease of a handy person, a plumber, an electrician, etc. Through networking, it can be a matter of who knows who in convincing many partners on board for your project: a remodeling company, a retail construction store and their employees, an architectural firm, an engineering firm, etc.


 Recruiting Volunteers for Positions that Involve Some Risk:


Emphasize the "risk" factor in recruiting. Don't apologize. Use the "Peace Corps" method –“Sleep with bugs, snakes and put your life at risk to make a difference in third-world countries."  Be up front about the nature of the work so that volunteers approach the position with commitment. Capitalize on the "Hero" aspect, a sense of status, or the three person-centered motivational factors: personal growth, self worth, and the feeling of accomplishment.


 Recruiting Young Professionals with Full-Time Work Schedules:


You can include persons who support your cause but can’t necessarily volunteer on a regular basis by creating a guild.  Send an invitation letter to current volunteers and other contacts who have expressed an interest in helping your organization with special events. The guild’s primary goals can be to provide support and assistance for special projects other than daily volunteer assignments. Annual dues paid by guild members can be assigned to a separate fund for the guild’s use. Benefits can range to discounts on products, free subscriptions, invitations to all special events, free memberships, etc.








Watch for special workshops held at the Volunteer Centre in regards to Recruitment: Strategizing for Recruitment Success, Family Volunteering – the Hottest Trend in Volunteering, Volunteer Management Introduction (3-day event).





ANNOUNCEMENTS:


MAVA’s “OUT OF THE BOX” Conference, May 4 & 5, 2005, held at the Fort Gibraltar and the Manitoba Children’s Museum�Take part in a variety of innovative workshops and seminars at very reasonable rates and a chance to network with other professionals who manage volunteers.





TIPS & TOOLS


Want to??








�





What’s HAPPENING at the VCW?


 Workshops held at the Volunteer Centre of Winnipeg


Please visit our website to view our Spring 2005 Training Calendar 


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_effectchair.html" ��Effective Leadership of Non-Profit Boards,� �Nov 22, 04 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament.html" ��Volunteer Management Introduction-L1,� �Nov 24-26 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament2.html" ��Volunteer Management Leadership Skills-L2,��Jan 25-27 (9am-4pm)


Workshops held in Manitoba


We are interested in working with you to b///.


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/new_events.html" ��Building Board Excellence in MINNEDOSA� �Jan 10-12, 05 (3 workshops, choice of 2 sessions for each)�








RELATED TOOLS


 Resource Books available at the VCW Resource Centre:


77 Ways to Recruit Volunteers by Bill Wittich


Volunteer Recruitment (and Membership Development)Third Edition by Susan J. Ellis


Volunteers: How to Get Them, How to KeepThem by Helen Little


Volunteer Management by Steve McCurley & Rick Lynch


 Related Websites:


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/links_res.html" ��http://www.volunteerwinnipeg.mb.ca/links_res.html� 


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_need.html" ��http://www.volunteerwinnipeg.mb.ca/vol_need.html� 











TIPS & TOOLS


Here’s a creative recruitment idea: Grocery stores and discount chains such as Wal-Mart often have community bulletin boards that hundreds of people pass by every day. Create an eye-catching flyer for your organization to post on the board, including your phone number on pull-tabs that can be torn off at the bottom. 





Ever consider having a volunteer lounge? This can be a great recruiting tool if it’s warm and inviting – a place to chat, have a snack or relax. The lounge can have items such as a small refrigerator, a computer with internet access, coffee maker, TV / VCR, suggestion box, phone, reading material, microwave, etc. 











