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The Canada Volunteerism Initiative (CVI) is a five-year Federal Government initiative that got underway in 2003. The objectives of CVI are:

· To encourage Canadians to participate in voluntary organizations;

· To improve the capacity of organizations to benefit from volunteer contributions; 

· To enhance the experience of volunteering.

The CVI has been put into action through Local Networks across Canada, created by the national host organization, Volunteer Canada.         

There are two CVI research – the Knowledge Development Centre (www.kdc.cdc.ca) and the Community Support Centre (www.volunteer.ca/volcan/eng/content/canvol-init/support.php ). These Centres fund and support research projects aimed at building the body of knowledge on volunteers and volunteerism in Canada. 

The CVI Manitoba Network was launched in 2003 through The Volunteer Centre of Winnipeg as the host organization. The CVI Manitoba Network is unique in that it was developed on a Pan-Manitoba model (a strategy of developing groups all across Manitoba), based on the foundation established by the Manitoba Voluntary Sector Initiative (MVSI).  The way the model works is that organizations, groups and community volunteers in regions or communities across Manitoba come together in Community Leadership Groups (CLGs) to develop strategies and carry out activities based on their unique needs in accordance with federal guidelines and the Local Network priorities. 

To date, five Community Leadership Groups (CLG’s) have been established across Manitoba, with more potentially on the way:

· Winnipeg CLG 
Chair: Jim Forestell – jim.forestell@shaw.ca 

· Portage la Prairie CLG 
Chair:  Dennis Hallick – dhallick@mts.net 

· Brandon CLG 

Chair:  Zack Gross – marquisp@mts.net
· Thompson CLG 

Chair:  Carol Hiscock – chiscock@mts.net
· Francophone CLG 

Chair: Diane Bazin – dbazin@sfm-mb.ca
Representatives of each Community Leadership Group meet regularly in person or by phone/email to plan joint initiatives and assign work to each community network based on their skills and experience. The Chairs of the Community Leadership Groups make up the management structure of the Pan-Manitoba network. This ensures that CVI is truly reflective of Manitobans from different corners of the Province and also ensures all voices are heard from our diverse communities.

A CVI Secretariat located at the Volunteer Centre of Winnipeg supports, assists, and helps to coordinate the communication of the Community Leadership Groups. The Secretariat also acts as the link to Volunteer Canada.

Last year, CVI celebrated many achievements across Manitoba. A media awareness campaign was launched in Brandon, Thompson, and Portage with local ads on radio and television. CVI representatives attended fairs and forums. Research was undertaken to develop our understanding of volunteerism in Manitoba. There is an ongoing, focused effort with youth - to make them feel welcome and valued.  

For further information, contact: 

Chris Minaker, CVI Coordinator, ph: 477-5180, fax: 284-5200, e-mail: cvi@mts.net.

RELATED TOOLS

The VCW Resource Centre offers the following related resources:
· The Status of Manitoba's Voluntary Sector: An Omnibus Survey. Final Report. Youth-Mandated Organizations

· The Status of Manitoba's Voluntary Sector: An Omnibus Survey. Final Report. Aboriginal-Mandated Organizations

· The Status of Manitoba's Voluntary Sector: An Omnibus Survey. Final Report. Ethno-cultural Mandated Organizations

For additional resources on this topic, contact David, Resource Coordinator, Mon-Fri, 9-12, ph: 204.477.5180 ext 223, email: resourcevcw@mts.net.
Related Websites:
· www.youth.gc.ca - search by keyword for "Youth Cyberstation", provides skills inventories and more.
· www.engagementcentre.ca - resources, articles, and research on meaningful youth engagement.
· www.volunteer.ca 

· www.novascotianetwork.ca 

· Manitoba CVI  Website: Coming very soon.

What’s Happening at the VCW?

Training and Development
The Fall 2004 Training Calendar has been developed and is available for viewing on our website at www.volunteerwinnipeg.mb.ca/training.html . 

Some of our new workshops for the fall include: 

· Privacy Officer Bootcamp TM
· Meeting Management All in One: Mechanics, Logistics, Facilitation

· Advanced Media Manager

· Aboriginal Impact on Your Workplace: Demystifying the Differences

The Volunteer Centre is interested in working with you to make information available to organizations throughout Manitoba. If you are interested in having personalized workshops offered within your organization or region, please contact Ute McDiarmid, ph: 204.477.5180 ext 224, (toll free) 888.922.4545, email: trainingvcw@mts.net. 

CONTACT Community Information
The 2004 CONTACT Community Information Resource Guides (for Winnipeg only) are now available for purchase. Look for the new and easy binder format. TO ORDER, contact Edward via internet: www.contactmb.org, ph: 204.287.8827, (toll free) 866.266.4636, email: projectvcw@mts.net .
Quick FACTS

Quick Facts about the voluntary sector workforce:

· It makes up 8% of Canada’s labour market (the size of Canada’s mining, oil & gas and construction industries combined)

· There are over 900,000 paid employees working in the sector

· 75% of them are women

· Most are university educated
Want to know more?  The Canadian Policy Research Networks has recently finished 5 research reports about paid work in the voluntary sector.  To find out more, visit Developing Human Resources in the Voluntary Sector website www.hrvs.ca/initiatives/pg001_e.cfm  in the Related Initiative section.
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The CVI Manitoba Network has adopted the following goals:


Year I:   	To build cohesion and awareness.


Year II:  	To strategically increase the number of people volunteering with an emphasis on youth and diverse communities and populations.


Year III: 	To increase the quality of volunteer experience in organizations in the voluntary and non-profit sector in Manitoba.

















NEXT MONTH’S FEATURE ARTICLE: Advocacy in the Non-Profit Sector











