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WHATS NEW in the SECTOR?


CRA???:
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Managing conflict & teambuilding:  What’s the Connection? 





What’s HAPPENING at the VCW?


 Workshops held at the Volunteer Centre of Winnipeg


View the Winter/Spring Training Calendar on � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/train_inhouse.html" ��our website�.


NEW � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/organization_conflict.htm" ��Introduction to Conflict Management,�


Feb 2 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_roles.html" ��Roles and Responsibilities of the Board�


Feb 7 (4pm-7pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/organization_proposal.htm" ��Effective Proposal Writing�


Feb 9 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_managament.html" ��Volunteer Management Introduction-L1,� �Feb 15-17 (9am-4:30pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_manage.html" ��Manage Effective, Efficient, & Enjoyable Board Meetings� �Feb 21 (4pm-7pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/organization_tensteps.htm" ��Ten Steps to Managing a Successful Event�


March 2 (9am-4pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_visioning.html" ��Visioning, Strategizing, and Being Successful as a Board�


March 7 (4pm-7pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/vol_recruitment.html" ��Strategizing for Recruitment Success�


March 17 (9am-12pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/board_effectchair.html" ��Effective Leadership of Non-Profit Boards�


March 21 (4pm-7pm)


 Brown Bag Lunch Seminars at the Volunteer Centre 


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/new_events.html" ��Nygard Case Impacts Budget: Sweeping Interpretation of Overtime Law�


Wednesday, Feb 9 (11:45am– 1:00pm)


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/new_events.html" ��On-Line Volunteering: The Face of Volunteering Forever Changed�


Wednesday, April 6 (11:30am-1:00pm)


  Workshops held in Manitoba:	    


�HYPERLINK "http://www.volunteerwinnipeg.mb.ca/new_events.html"��Building Board Excellence Series - CARMAN��March 4 & 5, 2005, 3 3-hour workshops


�HYPERLINK "http://www.volunteerwinnipeg.mb.ca/new_events.html"��Volunteer Management Leadership Skills - DAUPHIN��May 10-12, 2005, 3 days of 6  hour workshops


TO  REGISTER: email � HYPERLINK "mailto:registervcw@mts.net" ��registervcw@mts.net�.
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                        ANNOUNCEMENTS


22nd Annual Volunteer Week Awards Dinner -  Wednesday, April 20, 2005 hosted by the Volunteer Centre of Winnipeg. Tickets available by downloading the � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/ticketorderform05.pdf" ��ticket order form�.  Nominations deadline Feb 28. Forms available on � HYPERLINK "http://www.volunteerwinnipeg.mb.ca/prog_awards.html" ��our website� or contact the Volunteer Centre at (204) 975-8203, email: � HYPERLINK "mailto:vcw@mts.net" �kfm@strauss.ca�.


The 2005 Recreation Connections Conference - February 21st - 23rd, at the Victoria Inn, Winnipeg, for info: � HYPERLINK "http://www.recconnections.com" �www.recconnections.com� or (204) 487.7481.





 Elements of a Strong Team


There are common elements that make up a great team:


( Clear Purpose 			( Active Participation


( Principled Leadership 		( Open Communication		


( Ownership of Performance 	( Critical Decisions by Consensus	


( Empowerment to Achieve Goals


 Where does Conflict Management Come In?


Effective management of conflict is crucial in building and maintaining your team.  


Three of the elements listed above (active participation, open communication, and consensus decision making) will lead to more discussion, more disagreements, and more alternatives proposed as solutions to issues.  These are good things because when more information is being shared, better decisions are made.  


When more opinions are being expressed, there will be conflict; it’s inevitable.  The key is to manage this conflict effectively so that the team is strengthened instead of destroyed.  Information sharing must be encouraged and an atmosphere of trust must be maintained.  To achieve this, a formal process to handle conflict should be in place so that team members feel confident they will be heard and respected when they disagree.


 What If We Don’t Have Any Conflict? 


If you are not seeing conflict there may be two things happening.  One, your team doesn’t wish to rock the boat by disagreeing or challenging ideas which means poor decisions are being made.  Or, conflict is happening outside of your periphery.  Team members may believe that since conflict is never dealt with they will stop bringing it to your attention, leading to increased intensity of hostile feelings and lowered performance.  Team members must believe that the organization considers their feelings important if they are to continue contributing to the organization.
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RELATED TOOLS


 Resource Books available at the VCW Resource Centre:


Communication Power: Energizing Your Nonprofit


Rapid Team Deployment


Collaboration Handbook


Team Management Briefings Newsletters


 Related Websites:


� HYPERLINK "http://techrepublic.com.com/5100-6262-5093251.html" ��How to Identify and Manage Workplace Conflict�


� HYPERLINK "http://www.businessknowhow.com/manage/resolve.htm" ��Resolving Conflict: 4 ways to resolving conflict�





Add march courses to yellow square.





Quick Highlights


� HYPERLINK "http://www.volunteerwinnipeg.mb.ca/organization_fundraising.htm" ��Most Neglected, Most Important Fundraising Tool: Your Case Statement. � "Increasing funds raised for charities...that's the easy part... Doubling results, perhaps tripling them plus keeping these new levels secure for the long term - that's where I'm going with this Case Statement course."  Facilitator: Don McIntosh, Fundraising Counsel.  


To find out more about Case Statements and the upcoming course take advantage of our facilitator’s offer to make a short FREE presentation to your board. Book your presentation today by calling Tracy Douglass at 477-5180 ext 222 or � HYPERLINK "mailto:supportvcw@mts.net" ��supportvcw@mts.net�. 

















