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The topic of high skilled volunteers was introduced by Linda Graff at our February 2008 workshop.  Member feedback indicated an interest in spending more time on this topic....and here's your opportunity!  Cheryl Humphrey, a facilitator, consultant and employee in the nonprofit sector from Calgary, will share key learnings from a research project on the topic conducted by Volunteer Calgary in partnership with the United Way and a community funder.  Cheryl was a lead writer for the second edition of the Canadian Code for Volunteer and has been involved in a number of successful initiatives at the local, provincial and national level within the sector.  

You can sign up for the full day or the morning session only.

9 am – noon
Integrated Human Resources – Engaging High Skilled Volunteers 

Finding the right mix of people and talents to achieve your organization’s mission can be a challenge for many organizations. Isolating a volunteer program from the overall human resource strategy and planning, is not an effective means to involve people – both paid and unpaid into your organization. We will examine philosophies and structures in your organization that may be preventing skilled individuals from becoming fully engaged into the work that you do and explore shifts in thinking about how we involve and engage volunteers.  In addition, key findings from research projects related to involving high skill volunteers will be shared.

1:00 pm – 3:30 pm
Developing Strategies and Processes for an Integrated Human Resource Approach 








[image: image2.wmf]The afternoon session will focus on how organizations can develop a human resource plan that involves people (both paid and unpaid) to ensure the skills and passions of everyone can be utilized. Building on the knowledge gained in the morning session, we will look at systems and processes in your organization that need to be developed or changed to engage high skilled volunteers and ensure your mandate is achieved.   Create roles and identify strategies to involve high skill/specifically skilled volunteers in “non-traditional” ways in your organization.

Registration form 
Wednesday, January 21/09

Name:  __________________________________________________

Address:  ________________________________________________

Organization:  ____________________________________________

Email Address:  ___________________________________________

Please make the receipt payable to:  _______ ORGANIZATION ______ MY NAME
Is this your first MAVA meeting?  _____ Yes  _____ No

_____ YES, I am a member



______ $50 Full day includes breakfast and lunch 





(& both workshops)



______ $30 Morning only includes breakfast (& AM workshop)

_____ NO, I am not a member 



______ $75 Full day includes breakfast and lunch 





(& both workshops)



______ $40 Morning only includes breakfast (& AM workshop)

As MAVA incurs costs on your behalf, individuals who register but do not attend will be invoiced unless notice of cancellation is received by Wednesday, January 14/09.  We regret that under no circumstances will we be able to accept registrations thereafter.
Location:  Clarion Hotel (near Polo Park) – Lower Level

Parking:  Lots of space in parking lot east of hotel

Menu:  Breakfast Buffet (hot)

  Lunch Buffet (soup & sandwich)
Please contact Jeannette at 975-1011 for special dietary requests.

Please complete the form and forward to:


MAVA c/o Nancy at email:  ntaggart@vgh.mb.ca or fax:  477-3271

Deadline for registration is Wednesday, January 14/09

Wednesday, January 21, 2009





“Engaging High Skilled Volunteers”











