Executive Director Leadership Group

olunteer
Manitoba

Alan McLauchlan

MB Metis Federation Bldg
456 Fisher Ave, Board Room
The Pas, MB

$100.00
includes light refreshments

Volunteer Manitoba

410 - 5 Donald Street S
Winnipeg, MB  R3L 2T4
fax: 204.284.5200

toll free fax: 1.866.419.2606

Erik Butenschon,
Manager, Training

ph: 204.477.5180 ext 222
email: vmtraining@mts.net

funded by:

. The

A Wmmpeg

United Way Foundation
Winnipeg

THE PAS, MB

Professional Development for Executive Directors
(based on the 3-time successfully-run EDLG in Winnipeg)

All sessions involve presentations, workshop
activities, and opportunities for peer learning

Schedule:

Each session runs from 9:00am - 12:00pm

Day 1, March 5th) Defining the Role of Executive Director
Define the roles and responsibilities of your position, including leadership qualities
you have and need to develop to move your organization forward. Learn techniques
for information management and establishing priorities.

Day 2, March 12th) Supervising Staff

Learn about people’s motivations and create a plan to apply these theories within
your organization. Discuss appropriate staff supervision, feedback techniques
and evaluation processes for improving performance.

Day 3, March 19th) Supporting the Board

Develop the necessary skills to deal with a diverse board with various personalities
and expectations. Learn to define and encourage apropriate levels of board
involvement and how you can contribute to create a healthy board.

Day 4, March 26th) Improving Time and Org. Management SKkills
Apply strategies to improve your ability to multi-task and manage your time.
Identify assertiveness techniques and personal supports to minimize stress and
potential for burnout.
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