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Maximize Your Funding Potential!

The Art of Collaboration
SUCCESS THROUGH SYNERGY

Spring, 2010
9:00am - 3:30pm

What Will | Learn?

Discover today’s best practices in collaboration in this leading-edge course across sectors,
organizations, departments and disciplines. Topics include:

1. DEFINING COLLABORATION - It’s all about the relationship

2. INITIATING A COLLABORATION - Being a partner and choosing a partner

3. CO-CREATING THE VISION - Joint planning

4. SHARING THE RISKS & RESPONSIBILITY - Managing expectations and differences
5. SHARING THE POWER - Joint decision making

6. SHARING THE SUCCESS - Recognition, rewards and providing closure

7. ENGAGING COMMUNITIES - The powerful role of the Arts

Who Should Participate?

Executives / Administrators
Board Members

)
) RECEIVE CREDIT TOWARDS:
® Managers

)

)

® Resolution Skills Centre Certificate

® RRC's Volunteer ManagementCertificate

® UW’'s MB Arts & Cultural Management
Certificate

Program or Project Coordinators
Anyone directly involved in
partnerships and collaborations

g Non-Profit @ Government  Industry

Name

Organization

Position Email (IMPORTANT for confirmation)
Address City Postal
Phone Fax

Food allergies, concerns, special needs/requests for accommodation?
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