
 
 
Who Should Attend? 
These hands-on workshops are designed for supervisors and managers in arts, cultural and non-profit 
organizations of all sizes. 
 
1. Qualities of an Effective Leader 
    September 10, 2008 1-4PM 
 
2. Coaching Workers to Peak          
Performance 
October 8, 2008 1-4PM 
 
3. Problem-Solving Skills  
November 5, 2008 1-5PM 
 
 

4. Employee Feedback 
January 14, 2009 1-4PM  
 
5. How to Delegate Effectively 
February 11, 2009 1-4PM 
 
 
6. Helping Employees through Change March 
11, 2009 1-3PM 
 

Six Workshops - Full Package – 18 hours of quality training! 
ACI member early bird price to August 31, 2008 $199.00 - Save 10%! 
ACI member price       $223.00 
Non member price       $247.00 
 
Includes manager resource manual 

Register for all six workshops and save up to $89 
 
Individual Workshop Prices 
2 hour workshop $32 
3 hour workshop $48 
4 hour workshop $64 
 

 
Registration Deadline September 5, 2008 
 
Seating is limited to 20 participants – register soon!  
Call 927-ARTS (2787) or toll free 1-866-802-1104 
 
All six workshops start at 1PM on Wednesdays  
Manitoba Centennial Centre Corporation Board Room 
555 Main Street, Lower Level  
Attached Underground Parking - $2 first half hour, $1 each additional hour 
 
Visit www.creativemanitoba.ca for more information 
 
Developed by People, Skills, Performance: Building Better Workplaces 
Trainer: Sheila Betker 


